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COMMUNITY ASSOCIATION FUNDAMENTALS

1. Associations ensure that the collective rights and interests of homeowners are respected and preserved.

2. Associations are the most local form of representative democracy, with leaders elected by their neighbors to govern
in the best interests of all residents.

3. Associations provide services and amenities to residents, protect property values and meet the established
expectations of homeowners.

4. Associations succeed when they cultivate a true sense of community, active homeowner involvement and a culture
of building consensus.

5. Association homeowners have the right to elect their community leaders and to use the democratic process
to determine the policies that will protect their investments.

6. Association homeowners choose where to live and accept a contractual and ethical responsibility to abide
by established policies and meet their financial obligations to the association.

7. Association leaders protect the community’s financial health by using established management practices and sound
business principles.

8. Association leaders have a legal and ethical obligation to adhere to the association’s governing documents and abide
by all applicable laws.

9. Association leaders seek an effective balance between the preferences of individual residents and the collective rights
of homeowners.

10. Association leaders and residents should be reasonable, flexible and open to the possibility—and benefits—
of compromise, especially when faced with divergent views.

ABOUT CAI

With more than 32,000 members dedicated to building better communities, CAl works in partnership with 60 domes-
tic chapters, a chapter in South Africa and housing leaders in a number of other countries. In addition to providing

information, education and resources to those involved in community association governance and management, CAl

also advocates on behalf of common-interest communities before legislatures, regulatory bodies and the courts.

We believe homeowner and condominium associations should strive to exceed the expectations of their residents.

Our mission is to inspire professionalism, effective leadership and responsible citizenship—ideals reflected in commu-
nities that are preferred places to call home.

Learn more at www.caionline.org/aboutcai, or start getting member benefits immediately
by joining at www.caionline.org/join.
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